CLAY COMMUNITY SCHOOLS
SPECIAL SESSION SCHOOL BOARD MEETING

Thursday, July 30, 2020
6:30 P.M.

Notice is hereby given that the Clay Community Schools Board of Trustees
will meet in special session on Thursday, July 30, 2020, at 6:30 P.M. in the
Board Room of the Central Administrative Office, 1013 S. Forest Avenue,
Brazil, IN 47834

VL.

VIL.

VIIL.

AGENDA
Call to Order
Personnel

Board Policy 8410 — Pandemic/Epidemic Events — Use of Face
Coverings — Second Reading

Board Policy 8170 — Stop the Bleed Program - First Reading
CCS Teacher Evaluation Plan — Revisions

Student Handbooks Changes

Classified Handbook Revisions

Bus Driver Handbook Revisions

CCS 2020-21 School Year Roadmap Update

Adjournment



BOARD MEETING ITEMS
7/30/2020 SPECIAL SESSION

1. Call to Order

Il Personnel
The list of personnel being recommended for approval will be emailed to all board
members on the afternoon of Wednesday, July 29, and a hard copy will be provided
at the special session board meeting. This will allow additional time for
recommendations to be presented, with the intent being to fill as many positions as
possible at this meeting in an effort to complete staffing prior to the first day of
school.

Motion

Second

Discussion

Vote

M. Board Policy 8410 — Pandemic/Epidemic Events — Use of Face
Coverings — Second Reading
Information regarding Board Policy 8410 was presented at the July 9 regular
session, and no changes were proposed during the first reading. Your approval is
recommended.

Reference Page

Motion
Second
Discussion
Vote

IV. Board Policy 8170 — Stop the Bleed Program — First Reading
School corporations are required to adopt a stop the bleed policy, and the policy
being recommended to the Board was developed by ISBA. This is a first reading, so
no vote is necessary.

Reference Page
V. CCS Teacher Evaluation Plan — Revisions
Information from Dr. Tim Rayle, regarding the CCS Teacher Evaluation Plan, is
included in the board packet. The revisions to the plan reflect the legislative
changes to state teacher evaluation requirements. The CCCTA Leadership has
been informed of the revisions. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote




VL. Student Handbooks Changes
Information regarding the proposed changes to the student handbooks is included in
the board packet. Some of the changes included in the handbooks have been
updated very recently and are related to COVID-19. It is vital that these changes are
approved prior to the start of the school year; therefore, it is requested that the
second reading requirement be waived, as per the Resolution for Suspension of
School Board Policies Conflicting with Waivers or Extensions during the COVID-19
Pandemic that was approved by the Board at the July 9, 2020, Regular
Session. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote

VIl. Classified Handbook Revisions
Information regarding the proposed changes to the classified handbook is included
in the board packet. Some of the changes included in the handbook have been
updated very recently and are related to COVID-19. It is vital that these changes are
approved prior to the start of the school year; therefore, it is requested that the
second reading requirement be waived, as per the Resolution for Suspension of
School Board Policies Conflicting with Waivers or Extensions during the COVID-19
Pandemic that was approved by the Board at the July 9, 2020, Regular
Session. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote

VIIl. Bus Driver Handbook Revisions
Information regarding the proposed changes to the bus driver handbook is included
in the board packet. Some of the changes included in the handbook have been
updated very recently and are related to COVID-19. It is vital that these changes are
approved prior to the start of the school year; therefore, it is requested that the
second reading requirement be waived, as per the Resolution for Suspension of
School Board Policies Conflicting with Waivers or Extensions during the COVID-19
Pandemic that was approved by the Board at the July 9, 2020, Regular
Session. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote




IX. CCS 2020-21 School Year Roadmap Update

An update on the CCS 2020-21 School Year Roadmap will be provided to the
Board. (If a representative(s) from the Clay County Health Department is able to
attend the meeting, he/she will entertain questions from the Board.)

X. Adjournment



